NAVA

HERMANOS, S.A. DE C.V.

Nava supplies metal parts in accordance to
customer lean requirements

A customer driven company with proven high

performance located in Monterrey ... WE LC 0 M E

ISO 9001 / 2015 Certified




NAVA

HERMANOS, S.A. DE C.V.

|
’?,‘ Nava Hermanos is focus in light metal progressive stamping from coil and sheet

metal fab.

S . ﬁﬁ Currently delivers more than 450 different metallic part numbers and fabricate more
NS ,f'f-f’» ¢# " than 31.5 millions parts per year, these parts are delivered to customers by Kanban
/ c oo g system.

ISO 9001/2015 certification and silver certification in lean manufacturing practices.

Achieving Competitive Excellence

Informacion Confidencial 2020 NAVA HERMANOS, S.A. DE C.V.




NAVA

HERMANOS, S.A. DE C.V.

50's £) f W § %0s
RE 1 ) 1 Quit fabrication of presses and
Manufactured equipment for W : became a representative and
Audio, Radio and : "-‘ : i1 service center for global
Telecommunication Industry " ; manufacturers from USA, Europe

and Japan

60's e 1999
Manufactured small equipment  [JHE ' Transformed into metal progressive

for the Fabrication Industry A N stamping company encourage by a |
P global OEM who became our first

turn to the experts (72

customer and continue to be.

- - ) i 1]
Design and built metal mechanic 55 el Expanded into Sheet Metal =

presses up to 1,000 tons. LIk hall ) Fab adding turret punchand

Nava Hermanos Brand press breaks capabilities - S
N ;um\ \\‘“ ....... B

Informacion Confidencial 2020 NAVA HERMANOS, S.A. DE C.V.




NAVA

HERMANOS, S.A. DE C.V. )

2008-2012

Launched and operated a JV Co with a well known US Tier 1 automotive company

2015

Continue with light metal progressive stamping with 50 to 200 Tons
automated presses providing lean outputs to our OEMs Customers such as:
small lots, JIT deliveries every four hours 7X24.

2016

Expanded Sheet Metal Fab capabilities with LASER cutting machine
and CNC press breaks
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Achieving Competitive Excellence
Certification (Lean Manufacturing

Best Supplier from
2005 to 2015 and Quality)
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Nava Performance and Customer Benefits

Nava Performance

External PPMs 17 PPM’s
OTD 99%
Pcs per Year 31.5 Millions
SKU’s 450

Quick Shipment Responsiveness <4 hours

Kan Ban Triggers per Year 138,277

Customer Benefits
- Sustain low inventory at customer site.

- Increase area for value add activities.

- Release of resources.

- Flexible process to support demand variability.
- Quick response to engineering changes.

- Full support for product development.
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Sheet Metal Fab

Stamping from coil - small and

medium size

Special materials
Progressive presses from 50
to 200 tons.
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Fabrication & Kitting capability
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Multi-Material Type Experience

MATERIAL TYPE

Stainless Steel
Galvanized
Aluminum Electrogalvanized
Pre-Painted

Galvanneal

Electro-Galvanized

Aluminum stucco Prepainted Aluminum i oa 4 Stucco
embosed '
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Finishing

Coating and heat treatment processes are outsourced by Nava Hermanos.

Carbonitride Black oxide Post- painted

Heat treatment Zinc plated Serigraphy
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Equipment list

EQUIPMENT Bed size (IN) Capacity LVINAVA] I
EM 251057

CNC TURRET PUNCHING 98 X 50 20 TONS.

LASER CUT 120 X 60 2100 W

CNC PRESS BRAKE 120 130 TONS.

CNC PRESS BRAKE 120 230 TONS..

SHEARING 80 1/4” thk.

OBS PROG PRESSES 31" X 49" 80 — 100 Tons

SS PROG PRESSES 51" X 98" 60 — 200 Tons
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Logistics

Robust control in our supermarket in order to keep reliability in

inventory accuracy to support customers requirements.

« Bar coding technology

« EDI capability

« Returnable containers

« Kanban and JIT deliveries

* 24 hours shipping

* Own trucks, milk run, third party

« Multiple deliveries a day
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Quality Lab Capabilities

S.A. DEC.V

’

CMM Brown & Sharpe

HERMANOS
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Technical Capabilities.

 Robust tool room

» Die sensoring technology

* Quick set up
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19,000 sq. ft. Progressive Stamping, Tool Room and Quality Lab

13,163 sq. ft. Sheet Metal Fab

13,000 sq. ft. of Distribution Center
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Arturo Meza
arturomeza@nh.com.mx

Gerardo Martinez THANK YOU

gerardomartinez@nh.com.mx

Fernando Francos
fernandofrancos@nh.com.mx

+52 (81) 8132-0600  www.nh.com.mx
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